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Managing Director 

Director of Operations Director – Strategic Business 
Support 

 

Director Commissioning & 
Provision East Kent 

Directorate Manager for 
Communication, Governance & 

Member Support 

Projects 

 

Director Commissioning & 
Provision West Kent 

 

Director of Social Care 
(Mental Health) 

Directorate Finance & 
eCommerce Manager 

Directorate Personnel & 
Workforce Development 

Manager 

 

Core 
SMT 

ALfA Transforming Social 
Care Lead Officer 

 

Time 
Limited 

Head of Policy & Service 
Standards 

 

Head of Planning & Public 
Involvement 

 
 

Head of Performance & 
Information Management 

 

Head of PPP&P 

Information Systems Strategy 
& Operational Manager 

Head of Supporting People 2 x MH Social Care 
Commissioner 

Service 
Development 
Manager 

WSD 

Head of Gypsy & Traveller 
Unit 

FAME 

SDS 
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